TRINITY WOODS HOMEOWNERS ASSOCIATION

BOARD OF DIRECTORS MEETING

MONDAY, FEBRUARY 15, 2021
5:30 PM 
Zoom.com
Meeting ID: 897 0355 4316
Passcode:  585665

1-669-900-6833
AGENDA
1. CALL TO ORDER/ROLL CALL
2. PROOF OF MEETING NOTICE
3. CONSENT CALENDAR
A. Approval of November 18, 2020 Annual Meeting Minutes
B. Approval of November 18, 2020 Organizational Meeting Minutes
C. Approval of November 11, 2020 Board Meeting Minute
D. Designate Two Board Members to Approve Updates 
E. 2021 Late Fee Authorization
F. Emergency Vote via Email Resolution
G. Resolution for Payment Plans
H. Insurance Renewal March 15th 
I. Ratify Change Orders – Roof Repairs – Building 6
J. 2021 Calendar
3. EXECUTIVE SESSION REPORT: The Board may have a teleconference or Zoom Executive Session prior to or after the Open Meeting to discuss the following:  (Non-Compliance Hearings  (Formation of Contracts  (Collections  (Foreclosures (Legal Issues and/or (Personnel Matters.  
4. FINANCIAL REPORT

A. Treasurer’s Report
B. Delinquency Report (Account #'s only)
C. Lien Resolution

D. Reserve Expense Authorizations 

5. UNFINISHED BUSINESS

A.    Building 6 Reroof Project
B.    Update on 45-49 Repairs 

C.    Balcony/Deck Inspections


D.    Breezeway Landscaping Updates

6. NEW BUSINESS
A.     Light Sensor Vandalism
B.     Storm Damage/Repairs

C.     Covid-19 Update-Common Areas  
7. OPEN FORUM
8. INFORMATIONAL

9. A.     Compliance Log
B.     Work Order Log
10. NEXT MEETING DATE – May 18, 2021 – 5:30 – Location TBD
11. ADJOURN TO AN EXECUTIVE SESSION IF NECESSARY
